
Communicating Employee Vaccine Mandates: 

A Formula for Success

A SHCM webinar for health care marketers, 

communicators and strategists

November 10, 2021



Webinar Presenters from Geisinger Health

Don Stanziano
Chief Marketing and 

Communications Officer

Emile Lee
Vice President, Corporate 

Communications



Employee Vaccine Mandates

The ongoing public health threat posed by COVID-19 is prompting more health 

care organizations to implement employee vaccine mandates. 

The opposition this has generated among some medical workers and the public 

makes crafting mandate communications critically important for marketers.



The Geisinger Internal Comms Campaign

Geisinger Health marketing leaders developed an internal communications 

campaign that was integral to increasing employee compliance with a health 

system vaccine mandate that recently took effect.



Agenda

In today’s webinar Don and Emile will focus on:

- Sharing insights into employee concerns

- Discussing the benefits of collaborating with other health systems 

- Providing an overview of the marcom team’s formula for success in 

its internal campaign 

- Emphasizing the importance of preparing for the impact of a mandate

They’ll also highlight key takeaways for you to consider to boost employee 

compliance with a COVID vaccine mandate.



Context for 
Employee Vaccine 
Mandate Decision



Emergence of Delta created urgency
Last summer, despite Geisinger’s efforts to encourage employees to get vaccinated 
against COVID-19, less than three-quarters had done so. Community spread and impact 
was accelerating exponentially.

Mid-July End-August Early-October

• Test Positivity: 1%

• Hospitalizations: 16

• ICU: 5

• Staff quarantine: 80

• Test Positivity: 11%

• Hospitalizations: 80

• ICU: 20+

• Staff quarantine: 400

• Test Positivity: 14%

• Hospitalizations: 200

• ICU: 40+

• Staff quarantine: 1,000

Note, since May 1, 2021 close to 90% of all hospitalizations and ICUs were unvaccinated



Marcom Campaign

Began by identifying unvaccinated employees’ 
concerns. Surveys and focus groups performed. Top 
issues:

• Potential adverse impact on women’s health

• Possibility of harmful side effects

• Perception that prior infection provides adequate 
immunity

• Opposition to mandates

Marcom team also collaborated with peers at other 
health systems that implemented workforce vaccine 
mandates.

Communicate Nov. 1 deadline / encourage 
vaccinations



Based on 
employee 
feedback and 
networking with 
other colleagues, 
robust comms 
plans and 
messaging were 
developed.

Communications content



Multi-channel comms

Workforce engagement with digital comms and 
social media also was high. Other Keys to Success:

• Consistency in messaging across all channels 
with entire workforce

• Optimal frequency and repetition in 
communications 

• Accommodating staff who prefer to consume info 
in different ways

• Using the right tone in communications is also 
crucial. 

Multi-channel approach was vital, but most successful 
tactic was coaching supervisors to communicate directly 
with staff.



Testimonials by employees

Major part of 
campaign strategy 
was creating 
targeted content to 
address the top 
issues raised by 
unvaccinated staff 
in surveys and 
focus groups. 



Addressing key concerns

And leveraging 
our SMEs to 
address key 
employee 
hesitancy topics.



Same targeted 
approach used 
with virtual town 
halls, webinars, 
infographics etc. 
The team set up 
regular online 
meetings for 
employees 
regarding top 
concerns led by 
Geisinger 
clinicians. 

Targeted approach



Addressing misinformation

Campaign 
focused on 
providing 
science-based 
facts to set the 
record straight, 
not only from 
Geisinger 
clinicians, but 
from sources like 
CDC.



Other tactics
• Leveraged best practices and tactics used during 

the 18-month external communications campaign

• Partnered with HR to be responsive to 
commentary and questions that arose during:
• Town halls / virtual sessions

• Internal social media channel (Yammer)

• Intranet story comments

• Cash incentive

• Encouraged dialogue regardless of mandate 
position



Outcomes

• As of Nov. 5 – 100% of staff have met our vaccine 
policy

• An additional 7,000 employees were vaccinated

• Staff on quarantine and testing positive has 
dropped by more than 50% since Aug. 25
• Means more staff available to care for all patients

• 150 employees were terminated, representing 
0.6% of our workforce

• Recruitment between Jan-October is up 100% 
YoY

• We had suspended non-electives in September –
looking to bring back online in November



Key takeaways

• Development of a comprehensive campaign to 

communicate the mandate played a major role 

in increasing the vaccination rate

• Campaign’s effectiveness was driven by 

targeted communications designed to:

• Address main concerns of unvaccinated workers 

ID’d through internal surveys and focus groups.

• Leverage what team learned from collaborating 

with marketers at other health systems.

• Using multi-channel approach was vital, with 

direct manager-to employee engagement most 

successful

• Consistency and repetition in messaging was 

important, along with a sensitive tone focused 

on educating the unvaccinated with scientific 

facts.

• Being prepared is essential. Leadership took 

several action steps to quickly adapt to 

reduced staffing levels and replace terminated 

staff.

• Offering a cash incentive contributed to staff 

compliance with the mandate.

• Partnering with a cross-functional team was 

essential (HR, Ops, Clinical, Employee Health, 

Marketing, Communications, etc.)



Q&A
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Thank you for joining us 

for today’s webinar!


