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Background for Today’s Webinar

The murder of George Floyd and subsequent national civil unrest had a profound impact on
the Johns Hopkins Medicine organization

The events inspired the marcom team to bring an even greater health equity, diversity and
inclusion (HEDI) focus to the health system’s COVID-19 community outreach and

communications

Today’s webinar will highlight:

o The approach taken to develop and implement a comprehensive action plan

o Creative utilized, including a microsite recognized with a Platinum Award in the 2021
eHealthcare Leadership Awards for “Best Digital Leadership in HEDI”

o Keys to success and important takeaways
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Racial inequality is a
multifaceted issue.
Health systems will be
at the center of a rising
discussion of health
equity and social justice.

We have a moral and
ethical responsibility to
respond, both for the
health and wellbeing of
our staff and the
communities we serve.

INSIGHTS FROM MARKETING
AND COMMUNICATIONS




AREAS OF FOCUS
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Become the Most Trusted
Healthcare Provider




OUR
GUIDING
PRINCIPLES

TRUE

Stay true to our mission
and our core competencies

AMPLIFY

Seek opportunities to
amplify, partner and
participate with strategic
partners

DIFFERENTIATE

Don’t duplicate what'’s
being done by others at
scale

FOCUS

Focus on: the well-being of
our staff; science; patient
care; thought leadership;
content



EQUITY FOR COVID-19
VACCINES AND CARE WEBSITE

Website content includes
COVID-19 testing and
vaccine education,
information, infographics,
and videos.




HEALTH EQUITY

MARKETING AND COMMUNICATIONS

Johns Hopkins Medicine’s efforts to address the devastating health disparities
exacerbated by the coronavirus pandemic.
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THOUGHT
LEADERSHIP
FORUMS

COVID-19 & VACCINATION EDUCATION

Johns Hopkins Medicine experts participated in several community
events to educate the community on COVID-19 and the vaccine.

+ Community Town Halls
* Houses of Worships

SOCIAL JUSTICE
& RACIAL EQUITY

In 2020, experts helped frame
the conversation around
racial equity and social justice
with The Just-Us Dialogue
held as a Facebook Live
Event.

» Radio Programs
* Facebook Live Events

YConveYsatiols withd -
USfromVs ¢ » .

[ . »
- v

DNV )

e Dialogues
ation Matters:
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Thursday, September 10 | 5-6 p.m.




Johns Hopkins Medicine partnered with various
organizations to amplify COVID-19 messaging and
broaden its reach among communities of color and
underserved populations.

AFRO American News
Baltimore Health Department
El Tiempo Latino

Esperanza

First Baptist Church

Mary’s Center

UrbanOne Radio

INNOVATIVE:CONTENT
PARTNERSHIPS




CO D_l 9 @ Important Updates: COVID-19 vaccinations | Recall on Philips Respironics medical devices
Spanish Language J—
MleOSlte = Informacién y actualizaciones sobre el coronavirus (COVID-19)

Lo que uste@:;necesita

Hopkins Medicin

En Johns Hopkins Medicine, su salud y seguridad son nuestras mas altas
prioridades. Estamos listos para atenderlo a usted y a su familia en nuestros
hospitales, centros quirdrgicos y mediante visitas a la clinica en persona y por
video en linea. Conozca cémo lo mantenemos seguro y protegido para que

pueda recibir la atencién que necesita.

EN ESTA PAGINA




Community Health
Outreach

Johns Hopkins Medicine Community Health
Departments shared information and resources, and
facilitated learning with target audiences utilizing:

» Equity for COVID-19 Vaccines and Care Website
(English/Spanish)

+ COVID-19 Flyers (English/Spanish):
- COVID-19 Vaccine: 12 Things You Need to
Know
- Facts about COVID-19 Vaccines
- Vaccine Infographic
- Getting the COVID-19 Vaccine
- After the COVID-19 Vaccine
- Safe Church Reopening

» Social Media = Served up COVID-19 and vaccine
information across all owned channels


https://www.hopkinsmedicine.org/coronavirus/equity/tool-kit/reopening-faith-based.pdf
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BLACK MEDIA COLLABORATION OUTCO

AFRO AMERICAN NEWS

SAVE THE
DATE

Relax! Tru Facts on the Vax

Tuesday July 13th
6 PM
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Pre-event
Promotion Reach

47,616

FACEBOOK LIVE REACH JULY 13

19.3K

Men
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Majority Age:

0 18 54 60
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HISPANIC MEDIA COLLABORATION OUTCOMES

EL TIEMPO

CONVERSACIONES Men
43%

Women

57%
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EQUITY FOR COVID-19 VACCINES
AND CARE WEBSITE

PERFORMANCE AND ENGAGEMENT

WEBSITES TOTAL VISITS UNIQUE VISITORS TIME ON PAGE % OF NEW USERS

Equity for COVID-19
Vaccines and Care 20,261 17,008 0:02:16 62.50%
(English)

Equity for COVID-19
Vaccines and Care 181,945 159,705 91.63%
(Spanish)

Diversity, Inclusion and

[0)
Health Equity —eide 197,477 37.32%




THE WORK
CONTINUES

Local government
and community
partners

{

Patients and
caregivers

Priority communities Multicultural media
(as defined by race, outlets
ethnicity, geography)




KEY
CONSIDERATIONS

STAFF BANDWIDTH STRUCTURE RESOURCES

« Established boundaries * Needs Assessment / Planning
resources for expanded + Provide clarity of focus » External vendors and/or
responsibilities contractors as needed

JOHNS HOPKINS MEDICINE



KEY TAKEAWAYS

_ Formalize workgroup structure and meeting cadence

_» Develop integrated communications work plan
_ Track and monitor progress / Evaluate outcomes






https://www.youtube.com/watch?v=zXsfM9Apjws

www.hopkinsmedicine.org/coronavirus/equity

www.hopkinsmedicine.org/coronavirus/ESPANOL

www.hopkinsmedicine.org/DIVERSITY



http://www.hopkinsmedicine.org/coronavirus/equity
http://www.hopkinsmedicine.org/coronavirus/ESPANOL
http://www.hopkinsmedicine.org/DIVERSITY
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Thank you for joining us for today’s webinar!

Reminder:
The Call for Entries for the
2022 eHealthcare Leadership Awards is now open!

Visit eHealthcareAwards.com to...

+ Enter eHealthcare

* Volunteer to judge LEADERSHIP AWARDS

» or for more information ‘_.\\ /I:
"/\\‘

The entry deadline is June 30.



