
ENCOUNTER INFLUENCES

MARKET
CHANGES

MARKETING
ACTIVITIES

ACCESS CLINICAL 
OPERATIONS

CONSUMER:
Consumer Population 
Payer Mix 
Total Market Procedures

PHYSICIAN:
# of Physicians in Market  
# of Physicians in Specialty
# of Affiliated Physicians

BRAND EQUITY:
Awareness
Preference  
Reputation
NPS
Social Media Sentiment

REFERRAL TYPE: 
Physician referrals
Self referrals
Physician directed referrals

PATIENT TYPE:
New patient
Repeat patient
Specialty
PCP
Payer type

CAPACITY:
Third availability (+days)
#Qualified patients 
scheduled
Abandonment rate
Changes to original appt.

LOCATION: 
Location
Virtual

ENCOUNTER TYPE:
PCP
Specialty
Urgent
ED
Inpatient

OUTCOMES:
SAT (patient/physician)
NPS (patient/consumer)
Changes to PCP
Appts Scheduled in 
advance
Patient reported outcomes

CONSUMER:
Spend (annual)
Impressions/GRPs/
TRPs (monthly)

PHYSICIAN:
Liaison Staffing
Total Outreach Visits
Marketing impressions
CME events
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